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Elizabeth is a Director in the Business Advisory Services group.
She joined the Firm in January 2016. Elizabeth’s experience
includes executive level management consulting and controller,
Chief Financial Officer, and Chief Operating Officer positions. A
trusted advisor with strong leadership skills, Elizabeth’s focus is
turnaround management, accounting systems, strategic
planning in operations and marketing, short and long range
planning, budgeting, cash flow forecasting, and identification of
key business drivers. Elizabeth has launched customer driven
marketing programs to produce dramatic increases in revenue.
She has a background in developing and implementing financial
systems to facilitate sales, operations, and management
decision making.

Prior to joining the Firm, Elizabeth spent 5 years at Vent-A-Hood
as the CFO, focused on systems improvement and profitability.
Prior to that Elizabeth served in Director of Finance and
Operations, Chief Financial Officer, and Chief Operating Officer
roles at various hospitality, real estate, Oil & Gas, and service
companies throughout Texas.

Elizabeth has significant experience creating process
improvements, transaction processing efficiencies and strong
knowledge of technology platforms for ERP’s with
implementation oversight. She has worked on functional teams
converting to OneStream for corporate performance
management and consolidation tool implementations.

Elizabeth has managed the implementations of various
softwares including OneStream, Workday, QuickBooks, Intacct,
Acumatica, Great Plans, NetSuite, Microsoft Dynamics and
Sage.

Elizabeth is a Certified Public Accountant and holds a Masters
of Business Administration with a concentration in Accounting
from the Freeman School of Business at Tulane University as
well as a Bachelor of Business Administration from the
McCombs School of Business at the University of Texas at
Austin with a major in Finance.

Specific Experience

- Cash flow forecasting and management

- Strategic planning and resource allocation
- Software Selection & Implementation

- Interim CFO/Controller

- Business planning and analysis

- Financial accounting and reporting

Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members of which are

separate and independent legal entities.
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